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FUNCTION OF BOARD OF GOVERNORS

The Governors are charged with the overall responsibility for the management and functioning of the School.  Together with the Principal and Teachers they endeavour to provide and promote the best possible conditions for the education of each individual pupil. 

The current Board will start their 5th full year of office in September 2022
THE SCHOOL AND ITS STAFF
Pupil Numbers 2022/2023

129 Pupils (P1-P7)






26 Pupils (Nursery)
Annual Attendance Rate 2022/23         88.6%
   
     
P1 Intake September 2023

14 Pupils

            
P7 Pupils Transferring June 2021 
25 Pupils


 
The leavers gained places in the following post-primary schools:

Lisnagarvey High School
15
   
Forthill Integrated Community 
7
Laurehill Community College                 2
St Patrick’s Academy
1

SCHOOL BUDGET- September 2023
There are 114 primary pupils. There are also 26 pupils in the nursery school. 

Common funding formula money for the year 2023-24 will be £621,540. The surplus from the financial year 2022/23 was £76,767. This will lead to a balance of £698307
The school budget will remain in surplus for one more years before moving into a deficit in the second and third year.

The projected balance over the next three years is as follows.



2023/24
     0.1%




2024/25
 - 16.6%




2025/26
 - 38.9%
Additional Funding 
	Fund
	Amount
	

	Extended Schools
	£12821
	Breakfast Club, Talk Boost, 

Reading Club, KS1 After School Club

	Extended Schools 

Cluster Funding
	£3848
	Nursery Talk Boost, Purchase of Purple Mash

	SEND  Funding
	£18805
	Release of Senco and Additional teaching

hours

	Engage Funding 2
Sep to March 23
	£13233
	Aut Term 
Numeracy Support P4 

	
	
	Spr Term P

Numeracy Support P4 

	Engage Funding 2 Nursery 
Sep to March 
	£3500
	Nursery Classroom Assistant

	Happy healthy Minds
	£4322
	First Step Counselling 

	Getting Ready to Learn 
	£299
	Engaging nursery parents. 


Extended Schools Funding

The school received an extended school grant of approximately £12821 (April 2022 to March 2023) The school provided a free breakfast club for KS2, ran a pupil reading club and the Talk Boost programme for Nursery and P2 Pupils. A further allocation was made in April 2023 ensuring the continuation of the Extended Schools Programme.
STAFFING STRUCTURE
The class structure for 2022/23 will be:-



Nursery


Mrs Jolly/Mrs Evans (4:1)



P1



Miss Wilson (Mrs Jebb to return in January 23)


P2



Mrs Orr 


P3



Ms Kerr


P4



Mrs Fox  (Mon/Tue)






Miss Lowham (Wed/Thu/Fri)



P5



Mrs Hughes (Wed/Thu/Fri)
Miss Lowham (Mon/Tue)


P6



Mr Dugan



P7



Mr Williamson/Mr Campbell

PRIVATE SCHOOL FUNDS
Parents continued to generously support our school fund account. Expenditures from this fund include subsidies for class educational visits, annual subscriptions, classroom and library resources, nursery equipment and new furniture. This account is audited annually by the appointed auditor. (Mr Lawrence Patterson)
SCHOOL FUND - MAIN FUND RAISING ACTIVITIES
Topsy Turvey Day




£460
Voluntary School Contributions 


£335
Colour Day 





£52
Christmas Jumper Day 



£150
Break The Rules Day



£345
Christmas Fair 




£100
Christmas Play 




£640
Tuck Shop 





£157

Sports Day 





£400

Total: 






£2504
The school made two successful applications for funding which was spent during the last academic year. 
School Pollinator Scheme



£5500
Tesco Community Grants Scheme

£1000

Business in the Community Food Grant

£500

CURRICULUM DEVELOPMENT

Literacy, Numeracy, ICT, Nursery, Foundation Stage action plans were written each year by Staff. The Principal and Staff continue to meet regularly after school to plan and co-ordinate the N.I. Curriculum. Discussion and policy making took place in Staff, Key Stage and Curriculum Group meetings and was relayed to the Governors by the Principal and Teacher Governor. 

The on-going development was in keeping with the School’s view that the Curriculum should reflect the individual needs of the children and be broad, balanced and challenging. 

As part of the School Restart Programme, the school produced a further one-year action plan. The school will write a full three year action plan in September 23.
POLICY DEVELOPMENT AND REVIEW

Educational Visit 




October 23
Code of Conduct




October 23
Child Protection 




October 23
Use of Reasonable Force



October 23
Attendance Policy




March 23
Accident Policy 




March 23
Assessment Policy




March 23
ACHIEVEMENTS
· Pathways Into Partnership – Cluster Group

· School Pollinator Garden 
· Outdoor play-based learning – Outdoor play equipment 
· 11 ipads
· Purchase of mental health and PE equipment
· Improving links with community 

· Forest School Training 
STAFF DEVELOPMENT

Each member of staff was again actively involved in professional development through attendance at in-service and EA led training courses.  These included child protection, curriculum leadership, numeracy training, mental health awareness training and a variety of INSET training led by co-ordinators. Unfortunately this has been suspended due to teacher industrial action. 
LITERACY
Mrs Hannah Hughes led staff training in a variety of areas. This included guided reading sessions, comprehension strategies and how to support struggling spellers. Staff were also refreshed in the use of running records. Pupils improved their reading skills through focused small group reading sessions. They developed their spellings through class and whole school competitions. 
NUMERACY
In the last academic year, Mr Williamson (Numeracy Co-ordinator) delivered INSET on Rapid Reasoning and Fluent in 5 in a school closure day. Further staff training was delivered through Pathways into Partnership by Robert Thompson (EA SIP) to the Lisburn cluster schools. 
ICT
Miss Ellen Deehan (ICT Co-ordinator) led INSET training in E Safety and programmes used to publish and present film. Staff continued to use a medium term planner and  pupils completed CCEA tasks. The school received 11 new C2K iPads which have supplemented the ICT equipment within the school. 
SPECIAL NEEDS PROVISION

Mr Williamson continued in his role as SENCO, overseeing SEN throughout the school. (One day release per week) Pupils received additional Literacy support in small groups. This was funded through the EA SEND allocation and extended schools funding. 
The Talkboost programme was delivered in P2 and Nursery to develop communication skills. P3 and P4 targeted pupils were supported in one to one Reading Recovery sessions.
Engage funding was used to deliver teacher led numeracy support to P4 pupils. (Maths Recovery) This took place in Autumn and Spring Term before funding was withdrawn. 
NURSERY

Mrs Jolly revisited current practice to promote mathematical skills in Nursery. Learning opportunities through outdoor play were further developed. Staff further developed skills to promote the mental well being of the children. 
FOUNDATION STAGE

Mrs Jolly led the Foundation Stage from September 22 until February 23. Mrs Jebb returned to her post after her maternity leave in the second half of the year. Staff received further outdoor learning training from Claire Devlin and the EA.(Pathways into Partnership) 

Staff reviewed their outdoor learning play planners and reviewed use of the See Saw App. 
SCHOOLS PARTNERSHIP – Shared Education Project
The school completed a number of years in the Peace iv programme in partnership with Cranmore Integrated Primary School. During the Autumn Term and Spring Term pupils in P5 and P6 completed Literacy/Stem projects. This culminated with a celebration event held in our school. Unfortunately funding for the project ended in April 23. 
THE WORLD AROUND US
The school continues to develop the curriculum to inspire and motivate our pupils. This year the children took part in the following:
1 Anti Bullying Week
2 Healthy School Week
3 World Book Day

4 Keen to be Green
COMMUNITY LINKS

Community links were developed throughout the last academic year. School maintained parent communication links through the See Saw app, Facebook and internet site. Pupil open days and parent consultation meetings were held in school. Parents attended Nursery and P1 induction mornings and the P7 Leaving Assembly. 
The school held assemblies in the hall with a variety of guest speakers. This included Reverend Paul Dundas (Christchurch), Reverend Rodney Cameron (St Columba’s), David Cowan, Stephen McTernaghan, Rebecca Ravey and Robert McConnell. 
The school was visited by a variety of organisations. This included PSNI, Activity NI, Connected Kids, CK Coaching, RISE, Old Warren PS OAP Group, Specsavers and The Salt Factory.
The school attended a variety of community events. This included the Lisburn Mayor’s Parade and Old Warren Community Christmas Party
The choir were finally able to perform during this academic year. This included performing in assemblies, care homes and Resurgam events. Ulster Scots continued to deliver pipes and drums tuition to pupils in P5, P6 and P7. The school held two shows including KS1 Christmas performance and KS2 summer performance. 
The school took part in a variety of sporting events, including football and netball tournaments and internal house sports competitions. 
MENTAL HEALTH
The importance of pupil and staff mental health continues to be a school priority. In 22/23 the school received funding through Healthy Minds to support an individual pupil counselling service. (First Step Counselling) The school used cluster funding to deliver the P7 Connected Kids Programme. Pupils mental health was closely monitored using the Pass GL assessment test. 

Pupils continued to utilise the sensory area. This includes seating, sensory toys and resources, speakers and a fibre optic light system. 
Staff were supported through an Inspire Mental Health training course. (School Closure Day) They also attended a one day mental health day at the Giants Causeway. 
EDUCATIONAL VISITS 
P6 and P7 pupils took part in a residential visit to Shanaghmore in June 23. Pupils visited a variety of places including Lisburn Arts Centre, Newcastle, Lady Dixon Farm, Lisburn Bowl, Cineplex and local farms and supermarkets. 
CHARITIES

School continued in its tradition of caring and sharing by raising funds for well deserving local charities.  The generosity of the staff, pupils and parents made possible the following donation:-

Food Donations
Lisburn Foodbank

ECO SCHOOLS REPORT 

An Eco Schools Action Plan had been put in place for 2022-2023. This covered working with the council and completing Eco-School activities that will sustain our Schools Green Flag Award.

Forest School
The school implemented goals from the Forest School programme. This involved pupils creating shelters, building fires and problem solving activities. This was supplemented by a new logged camp area. Two members of teaching staff received Forest School training which will be implemented next year. 
Extension of SUSTRAN Programme
The school received the Silver Sustran Award in November 22.  Pupils participated in “cycle and scoot” lessons as well as bicycle repair workshops. SUSTRAN delivered a variety of assemblies to pupils including “Ditch the Dark” and “Road Safety”.
Pollinator Garden
Following a successful application to the School Pollination Scheme a new wild area was planted. This included fruit trees, laurel hedges and shrubs. A variety of outdoor equipment was purchased including benches, picnic tables, bug hotels and nesting boxes. 
Litter

We will continue to keep our school free from litter by using our school Eco Council members. A new litter picking set was purchased to be used by pupils in our school grounds. 
PARENT TEACHER ASSOCIATION

The P.T.A. continued to support school but are at times lacking in numbers. The school will be seeking new volunteers next year. 
The Governors express their sincere thanks to the Committee members. P.T.A. support for classroom materials is very much appreciated.  
SCHOOL SECURITY,  HEALTH & SAFETY AND CHILD PROTECTION
Full staff refresher training on Child Protection took place in September 2022.The policy was distributed to parents at the start of the academic year. The CP team held regular meeting to discuss pupils who are on the CP register or deemed to be at risk. 
The school continues to regularly update risk assessments and procedures. Fire drills and alarm tests are held regularly. 
Parents must make appointments with teachers outside class teaching time. If parents have an issue with another child or parent they should not approach them directly but make an appointment to see the Principal. 
Governors express sincere thanks to everyone who has made a contribution to the daily work of Old Warren Primary School and to parents for their continued support for the school.

Signed:
The Governors, Old Warren Primary School
8

